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The Product Master Plan

When a state, municipal government, or university wants to establish a plan for facilities, human resources, 
equipment, thoroughfares, housing, or other elements of its infrastructure, “crisis mode” planning really cannot
hold up. Regardless of how well plans are conceived, every well-run municipality has a rigorous system to capture 
these plans and documents. This document repository and its archives serve as a plan of record for current and 
future activities. This collection of plans and information for a municipality, government, or institution is called the 
Master Plan.   

For the product manager, it is called the Product Master Plan. It’s a true repository that serves as an anchor for any 
product team.  As team members come and go, there’s no need to reinvent the wheel or re-do important 
documents.  When time is at a premium and efficiency is the watchword, the Product Master Plan can serve as the 
single source of truth for a product organization.  The diagram below shows the general structure, and sections 
are explained in the book.
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As you consider your own Product Master Plan, you may benefit from using what’s shown in this diagram as a way 
to take an inventory of your product team’s assets, and to more purposefully “fill in” areas that may be lacking.  
Use the space below to record your notes about what’s important in a central repository for your product group.
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Product Master Plan – Assets and Inventory
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